
April 2019


Artistic 
Policy



Creating Community 
Through Theatre 

SAVVY is committed to developing innovative, 
ensemble-based theatre projects that engage with 
local communities, where everyone is welcomed 
and involved regardless of their ability or disability, 
advantage or disadvantage. 

SAVVY’s mission is to create high-quality theatre with 
community casts, raising the personal expectations of 
both those involved, and those who come to watch. 

We want to challenge audience perceptions of what 
participatory theatre is all about, creating invigorating, 
memorable, exciting, challenging, uplifting, fun and 
accessible shows for everyone. 



Ongoing Groups 
Before making any final decisions on the work of 
our Ongoing Groups, we ask the following key 
questions: 

1. Is it an ensemble piece?  If not, can it be adapted 
for an ensemble cast? 

2. Will it be challenging, inspiring and fun (for 
members, audience, the artistic team)? 

3. Is it a family show?  If not, who is the audience and 
why is it important that we attract this audience? 

4. Have we done it or something similar before?  If 
yes, why is it important to revisit it? 

  

It is important that our casts have a sense of 
ownership over the work created.   

Therefore, our artistic team work in collaboration with 
the members of our Ongoing Groups to shape the 
creative programme of the company. 



Special Projects 
Our Special Projects programme accommodates 
a wide range of ideas and creative ambitions.   
Its key aims are to: 

1. Engage with community groups.   
      Such as: 

• providing support for groups to access SAVVY 
Theatre Company as audience and/or 
participants 

• delivering workshops in theatre-related skills 
• providing support for groups on inclusive 

practise  
• promoting best practise and the sharing of 

theatre-related skills 

2. Develop something new. 
      Such as: 

• exploring new theatrical conventions 
• working in collaboration with artistic and 

community organisations to create theatre 
projects 

• promoting the development of artists, hand-
selected from our current membership 

3. Re-visit past projects. 
      With the aim of: 

• developing a new audience 
• maintaining partnerships and/or establishing new 

ones  
• promoting the artistic development of SAVVY 

Theatre Company members and core team



When making decisions on potential partnerships 
and collaborations, we ask the following key 
questions: 

• Does their body of work and ethos fit into our aims as 
a company?  If not, is it of the calibre where it will 
challenge us as a company in a positive way? 

• Will the collaboration be a positive link in terms of 
promoting the work of SAVVY? 

• Does what they do add artistically to the individual 
project aims?  Is it creatively new or challenging?  If 
not, can SAVVY help their development as an artist/
organisation? 

We like to meet with artists and partnership groups 
beforehand, to build up a rapport and get a real 
sense of their work.   

This helps us decide whether there is any scope for 
future collaboration and helps to shape how this 
potential partnership fits into our Special Projects 
programme.   



Skill Development & 
Training Opportunities 
SAVVY is an inclusive theatre 
company, welcoming everyone to 
Take Part in our ongoing weekly 
groups.  We also offer additional 
skill development and training 
opportunities. These can be: 

• specialist workshops at SAVVY in a 
range of creative industry skills 

• additional roles (both onstage and 
backstage) in SAVVY Theatre 
Company productions 

• opportunities and support to get 
involved with other theatre 
companies 

• mentoring and support for those 
wanting to pursue a professional 
career 

These opportunities are for 
members of our ongoing groups.  
We do not accept unsolicited 
enquiries for professional 
development, encouraging people 
to join one of our ongoing groups or 
take part in advertised opportunities 
as they become available.   

When highlighting a SAVVY member 
for additional skill development and 
training opportunities, we use the 
following process: 

1. A consultation takes place with the 
Core Creative Team on the individual 
SAVVY member and they are assessed 
as either poor/good/excellent, against 
our criteria checklist: 

a) ATTENDANCE: Has the member 
been attending regularly and on time? 

b) ATTITUDE: Has the member 
demonstrated a committed, 
enthusiastic, positive and professional 
attitude within the rehearsal / workshop 
space? 

c) APTITUDE: Does the member 
demonstrate a natural ability in this 
particular field? 

d) INTEREST: Is the member interested 
in developing this skill further? 

e) SUPPORT: Does the member have 
the necessary support in place in order 
to fully access the training opportunity? 



Members need to achieve a minimum of GOOD across 
all five criteria from the Core Creative Team in order to 
take part in additional skill development and training 
opportunities, however for members who might not 
achieve this, discretion to include them in any 
opportunity lies with the Artistic Director. 

2. We then have a discussion with the member on whether 
they would be interested in taking part. 

3. If necessary, discuss with their parents/carers and 
establish what support systems are in place in order for them 
to access the training opportunities.   

4. If needed, work with the member and their parents/carers 
to strengthen their support such as travel training and help 
with transport, providing accessible information or ensuring 
they are chaperoned. 

We may also be approached by a SAVVY member asking to 
take part in additional skill development and training 
opportunities.   

The same criteria applies and should they not be right for this 
particular skill development/training opportunity, we will go 
through the criteria checklist with them, highlighting the areas 
they need to work on and explaining why (on this occasion), 
they were not able to take part. 
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